SAOGA AGM - Agenda

1. Open and Welcome
2. Approval of Chairperson
3. Attendance register to be signed
4. Apologies
5. Constituting the meeting
6. Approval and Acceptance of 2009 AGM Minutes
7. Matters arising from previous minutes
8. Resolution approving the Audited Annual Financial Statements
9. Appointment confirmation of Auditors
10. Management Report
11. Appointment of Directors
12. Appointment Confirmation of Secretary
13. General.
14. Closure.
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Agenda

[- Presentation of Financials 2009/10

* Report on 2009/10
— Overview
— Cluster & Industry Capability Development
— Marketing & Business Development
— Internal Activities

— Industry Skills Development

* Business Plan 2010/11 and the Way Forward
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Financial Statements 2009/10

Income statement 1 Apr 2009 to 31 Mar 2010

Income (all figures in rands)
Public Sector Grants
Membership Fees
Interest
Digital Directory (net of costs)
Other

Operating Expenses
General Fixed Costs
Project Costs

Industry Development
Studies
ISO Programme
Government Liaison

Marketing & Business Development

Marketing & Conferences

Member Networking Initiatives
Skills Office

Basic Training

Upskilling Courses

Deficit/Surplus for the year

SOUTH AFRICAN
) OILLAND GAS ALLIANCE

2010 2009
12,206,294 8,263,895
315,266 278,528
450,988 704,515
47,269 -
20,021 3,325
13,039,838 9,250,263
4,740,211 3,400,083
11,110,733 6,009,708
506,973 600,000
79,144 72,050
30,786
670,494 1,213,942
65,773
7,376,386 3,943,651
2,381,176 180,065
15,850,944 9,409,791
-2,811,106 -159,528
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Financial Statements 2009/10

Balance Sheet at 31 March 2010

ASSETS (all figures in rands)
Non-current Assets
Fixed Assets

Current Assets
Current Tax Receivables
Trade & Other Receivables
Cash & Cash Equivalents

Total Assets

EQUITY & LIABILITIES
Equity
Retained Surplus

Liabilities
Trade and Other Payables

Total Equity & Liabilities

SOUTH AFRICAN
) OILLAND GAS ALLIANCE
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2010 2009
78,816 153,405
55,654 55,654

473,511 475,274
7,237,949 10,817,373
7,845,930 11,501,706
7,221,130 10,032,236

624,800 1,469,470
7,845,930 11,501,706




Financial Statements 2009/10

Approximate breakdown of the R7 221 130 cash
balance as at 31 Mar 2010

OILAND GAS ALLIANCE

©2009 SA QOil & Gas Alliance

Carryovers Committed in .
Budget Item/Project Pre-April 1, Ongoing Available for

2009 FY2009/10 Total Activity FY2010/11
Rental Deposits 22,179 22,179 22,179
Member Income 919,600 312,570 1,232,170 1,232,170
Interest 1,090,942 293,231 1,384,173 500,000 884,173
Statutory Refunds 344,422 344,422 344,422
Dry Dock Feasibility Study 1,154,603 0 1,154,603 1,154,603
Supply Hub Pre-feasibility Study 665,789 0 665,789 150,000 515,789
Industry Development Project - Customs Bond 0 110,000 110,000 110,000
Supplier Development - ISO Certification 100,000 1,855 101,855 100,000 1,855
Skills Development pre-FY2009/10 Main Acc 372,735 -141,341 231,394 231,394
PGWC Skills MOU 667,652 0 667,652 667,652 0
DoL/NSF Project 152,419 562,531 714,951 714,951
City of Cape Town 0 87,240 87,240 87,240
Digital Directory Revenues 0 80,287 80,287 80,287
Website Development 154,441 30,974 185,415 185,415
Office Move and Furniture 89,000 89,000 89,000 0
Marketing and business development 0 150,000 150,000 150,000
Total 5,300,360 1,920,770 7,221,130 3,007,831 4,213,299

SOUTH AFRICAN



Financial Statements 2009/10

On average SAOGA gave back 9 times as much cash
as it received from members

Income from Member Fees 315,266 2.4% of total income
(as percentage of total income)

Transfers back to members 2,826,093 18% of total expenditure
Subsidies on networking events 65,773
Subsidies on skills courses 2,381,176
Subsidies on ISO certification 79,144
Subsidy for OTC10 stand 300,000
ROI to Members (%) 896% 9 x investment multiple!

Obviously members who are not participating in SAOGA activities and
events are missing these direct benefits.

SOUTH AFRICAN . .
‘As OIL AND GAS ALLIANCE ©2009 SA Oil & Gas Alliance



Agenda

* Presentation of Financials 2009/10

[ * Report on 2009/10

— Overview

— Cluster & Industry Capability Development
— Marketing & Business Development

— Internal Activities

— Industry Skills Development

* Business Plan 2010/11 and the Way Forward
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Highlights for 2009/10

SOUTH AFRICAN
OIL AND GAS ALLIANCE

* UKTI/UK Consulate Captains of Industry networking event
+Sintef Petroleum Research visit as part of the Norwegian matchmaking programme
+OTCO09 in Houston

Stand at Africa Energy Week Cape Town

*New ED comes on board; newsletter relaunched
*Trade & scouting mission to Offshore Europe
*Marintek Supply Hub Study commences

*SAOGA Audit Committee established

+340 people enrolled in SAOGA NSF Skills Programme

www.oilandgassa.com goes live & work starts on new website

*Marintek team visits South Africa to visit 55 companies and other stakeholders
*Chevron Escravos project — SAOGA intervenes to assist with TNPA difficulties
*Norwegian Royal visit and trade mission

+Participation in Presidential visit to Zambia — opens up contact at DTI
*SAOGA Networking Breakfasts relaunched

*Ship Repair SHE Forum (re)launched

*Marintek study completed with presentations to industry and government

*Board strategy session and subsequent approval of 2010/11 Business Plan
*Articles on SAOGA and SA upstream published in IRJ and European O&G Journal
*TNPA launches concession process in harbour; A-Berth upgrade commences

+2 Networking Breakfasts and relaunch of Sundowner Networking sessions

*O&G Africa Conference - SAOGA hosted breakfast and golf day

+265 people participate in SAOGA upskilling courses; e-learning courses piloted

©2009 SA Oil & Gas Alliance



| Companies & Members -10 -

Membership and fee income have grown modestly
over the past year

® Membership Income

2010

SOUTH AFRICAN . .
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Business Plan Overview -11 -

Our 2009/10 activities were focused around the
business plan we presented at the AGM last year

To promote the
development of South

@ African-based industry
serving the global oil & gas

Our Mission

(Where are we going)

Our 3 Strategic

Imperatives
(What do we need to do)

Our Strategic

Initiatives
(How)

SOUTH AFRICAN . .
OIL AND GAS ALLIANCE ©2009 SA Qil & Gas Alliance



Industry Capability Development

Industry Capability Development focuses on creating
the right environment for upstream business (1/3)

* Public/Private Sector Liaison and Lobbying Work

— Foundation is our strong relationship with PGWC which went through some
change in 2009/10 following the DA electoral victory in April 2009.

- Made good progress in building relationships with MEC and new leaders in DEDAT.
* |Issues at Wesgro have limited the effectiveness of this important relationship.

— Have made an intensive effort to engage with DTI over the past year and now
make regular trips to visit various stakeholders there.

- DTl is a key partner in policy around the industry and access for rest of government.

 Also have an infrastructure for trade and investment promotion that we need to leverage
more.

— Have also made progress with relationships at various levels of CEF and
PetroSA.

— Direct progress with building relationships at TNPA and Transnet has been slow
but there is an active dialogue through PGWC at the MEC/Transnet CEO level.

— Indirectly, the long-term sustained efforts around the port yielded some significant
fruit during the year

- A-Berth lease has been signed, repair facilities concessioning underway and Ship Repair
forum re-established.

— Have built a good relationship with Accelerate Cape Town — a corporately funded

initiative to promote trade and investment in Cape Town.

SOUTH AFRICAN . )
‘As OIL AND GAS ALLIANCE ©2009 SA Oil & Gas Alliance
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Industry Capability Development

-13 -

@

Industry Capability Development focuses on creating
the right environment for upstream business (2/3)

* Infrastructure and Regulatory Enhancement

— The Marintek study highlighted some key ideas that will inform our activities going
forward
 Traditional supply base likely not feasible in SA until domestic upstream activity picks up;

- We have some strong niche areas in our industry and should focus on them e.g. MMO,
subsea engineering;

- We are already a significant logistics point for sub-Saharan upstream industry and should
continue to build this proposition; improving the customs/excise regime and/or developing
a “feezone” will be important initiatives;

« Cape Town harbour has limited room for expansion but Saldanha Bay has a lot of
potential for further development to serve upstream markets.

— Following ambiguous feedback from industry we did not restart work on the
“Industry Bond” initiative during 2009/10; this project is being pursued this year.

SOUTH AFRICAN . .
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Industry Capability Development

@

Industry Capability Development focuses on creating
the right environment for upstream business (3/3)

Supplier Quality and Capability Development

— 4 companies completed ISO9001 certification during the year with another 4 still
in progress and anticipating completion this year;

— The relatively low demand for ISO certification resulted in a change of focus
towards promoting the importance of certification in the industry:

* In fact the message needs to be more generally around SHEQ as a whole.

— In the fourth quarter we made the decision to join the UNIDO SPX supplier
development programme to provide a general framework for supplier
development:

« Profiling and benchmarking;
+ Design and support for improvement programmes;
» Forums for discussing industry limitations and approaches to content localisation;

» Access to markets through a global buyer/seller network that includes key SOE buyers in
South Africa.

SOUTH AFRICAN . .
OILAND GAS ALLIANCE ©2009 SA Oil & Gas Alliance
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Marketing & Business Promotion

-15 -

Marketing and business promotion activities build
linkages locally and internationally (1/3)

* International Business Support

— Conferences and Missions

@s SOUTH AFRICAN

OTCO09 (May 2009) — 18 companies on 300m? National Pavilion

AEW (July 2009) — stand and 19 member companies participated

Offshore Europe Mission September 2009 — 11 member companies
— Various matched meetings through NOF Energy, UKTI and Grampian Chamber;
— Presentations at Grampian Chamber and with Scottish Colleges

Norwegian Royal visit (November 2009) — presented and moderated oil & gas seminar
— Matched company meetings with Norwegians during visit

0O&G Africa (March 2010) — exhibited at stand
— SAOGA hosted breakfast during the event and traditional golf day

ED joined Presidential Mission to Zambia
— Objective to build some high level national government contacts
— Also learn about Zambian O&G opportunities of which there are some!

NOF Energy Mission to Cape Town in February — matched local companies with UK
companies

OIL AND GAS ALLIANCE ©2009 SA QOil & Gas Alliance



Marketing & Business Promotion

Marketing and business promotion activities build
linkages locally and internationally (2/3)

* International Business Support (cont.)

— In November 2009 we learned that DTI has decided not to support further
National Pavilions at OTC

 This precipitated a significant change in the way we deal with DTl and how we approach
OTC.

— We have also invested significant energy building relationships with counterpart
umbrella organisations e.g. NOF Energy, EIC, IRO in Holland etc

 Aside from useful company links we hope ultimately to be able to use these relationships
to give our members access to some of these organisations’ services e.g. missions.

— We believe that our general marketing proposition and approach requires a
fundamental rethink and will be doing this during 2010/11.

* Marketing & Media

— SAOGA did not undertake any paid advertising exposure during the year
choosing rather to focus on the publicity channel:

+ Feature articles were published in European Oil & Gas Journal and the International
Resource Journal — additional articles were published in a number of local publications.

* Our Skills programme got some radio exposure.

— The creation and launch of our online oil and gas directory at
www.oilandgassa.com was achieved during the year.

SOUTH AFRICAN . .
@s OIL AND GAS ALLIANCE ©2009 SA Oil & Gas Alliance
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Key Events

SIS

SOUTH AFRICAN
OILAND GAS ALLIANCE
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Key Events
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Golf Day
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Marketing & Business Promotion

Marketing and business promotion activities build
linkages locally and internationally (3/3)

* Networking & Events

— We re-launched a number of SAOGA networking activities during the year:
+ 3 Networking breakfasts
* 1 Sundowner Networking event at CPUT’'s AMTL — a new member

* 1 Industry Forum Workshop on the Norwegian experience of industry collaboration and
added a few new

— All these events have been very well attended and it is clear that there is strong
industry and member demand for such events.

* Member Management & Communications

— In August 2009 we re-established a monthly SAOGA newsletter featuring an “ED
blog” and a skills update as well as news on upcoming events and key industry
happenings.

— We also launched a new website in February 2010 with a powerful content
management system to enable flexible update and dissemination of relevant
industry information.

* Business Intelligence & Opportunity Identification

— We have researched a number of options to source direct intelligence on

ortunities for members but a service on these lines is still some way off.
&%ﬁ%@@ﬁi’ﬁﬁg@ ©2009 SA Oil & Gas Alliance y
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Internal Activities -20 -

Significant effort was spent overhauling internal
capabilities and processes

A new website with an integrated CRM system has the capability to
manage our events, mailings, member records, inquiry management
and contact records.

— This is transforming the efficiency of the organisation.

— A substantial data cleaning process is accompanying the introduction of this new
system.

* We have established an Audit Committee and revised and tightened
up the procurement and approvals practices.

« Our largely paper-based record-keeping system is being transformed
Into an electronic one.

— Substantial improvements in efficiency and productivity have come from
electronically producing and distributing Board and other governance documents.

- The Skills Office has implemented a web-based learner management
system that allows us to track many aspects of our skills programme.

+ We are working hard to transform Board activity from admin to
souArgiategy; a Board strategy day was held in March.

@ OLAND GAS ALLIANCE a% Alliance



Industry Skills Development

Skills development activities focused on artisan
training and upskilling courses for members (1/8)

- DoL (Now DHET)’s NSF Project
- Marine-Based Skills Programme

- Strategic Skills Development Initiatives
— Gathering, Analysing and Sharing of Skills Intelligence
— Access relevant research information
— Skills Planning workshop/focus group discussions
— Curriculum innovation and planning
— Skills Task Team meetings
— Entry Assessment of Trainees
—Lobbying government departments and SETA’s
— Quality delivery
—RPL
—Marine Oil and Gas Academy (MOGA)

SOUTH AFRICAN . .
@s OIL AND GAS ALLIANCE ©2009 SA Oil & Gas Alliance
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Industry Skills Development

=22

Marine Oil and Gas Academy (MOGA)
On-Target Globally Recognised Skills

MOGA Seal/ Quality
Assurance

Internationally and
locally recognised
course catalogue

Promote Seamless
learning/occupational
pathways

Industry focused
training and quality
workplace learning

Value adding
Partnerships

FET/INDUSTRY/HE

/& SOUTH AFRICAN . .
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Industry Skills Development

-23-

Overview Upskilling 2008-2010

Upskilling, Training and Development

Train-the-Trainer
0O&G Overview
Weld Inspection
Rope Access
Offshore Survival
Proj. Man.+MS Proj.
QC Inspector
Supervisor

Pipe Fitters
Boilermaking
Fitting

Rigging

Burners

Welding

=l
= 16

=914

1 31

== 17

=6,
21

+

53

67
51

124
102

268

2010
2009
2008
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| Industry Skills Development

-24 -

NSF Project 2010

SOUTH AFRICA~
OILAND GAS ALLIANCE

14
Fitting

Industry Placement
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Industry Skills Development

Marine-based Upskilling Programmes 2009/10 (1/2)

NO OF PEOPLE NO OF PEOPLE

COURSE TRAINED 2009 TRAINED 2010 TOTAL TRAINING PROVIDER/
STRUCTURAL
WELDING 15 17 32 All Weld
HANDKSILLS 23 0 23 NORTHLINK
EFFECTIVE
SUPERVISORY 15 23 38 CPUT & FARANANI
PROJECT
MANAGEMENT 17 23 40 CPUT
OFFSHORE
SURVIVAL 45 22 67 CPUT
ROPE ACCESS 31 6 37 ASC & HIGH ANGLE
MS PROJECT 12 0 12 CPUT
WELDING ABET ENGINEERING & 1QS
INSPECTION 1 21 22 INTERNATIONAL
ABET ENGINEERING & 1QS
VISUAL INSPECTION 4 18 22 INTERNATIONAL
@ %ﬁ%‘j@gﬁ’ﬁu i ©2009 SA Oil & Gas Alliance



Industry Skills Development

Marine-based Upskilling Programmes 2009/10 (2/2)

NO OF PEOPLE NO OF PEOPLE

COURSE TRAINED 2009 TRAINED 2010 TOTAL TRAINING PROVIDER
TRAIN TRAINER 7 0 7 FARANANI
OVERVIEW OF
UPSTREAM
INDUSTRY 12 0 12 MEETI
MANAGEMENT
PROGRAMME IN
PETROLEUM 0 5 5 MEETI
ON THE JOB
TRAINING 0 18 18 FARANANI
INTRODUCTION TO
OIL & INDUSTRY 0 27 27 ATLAS INTERACTIVE
HEALTH AND
SAFETY IN
UPSTREAM
INDUSTRY 0 12 12 MEETI
ASSESSOR 0 5 5 FARANANI
TOTAL 182 197 379
) %ﬁ%‘jg@gﬁu i ©2009 SA Oil & Gas Alliance
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Agenda

* Presentation of Financials 2009/10

* Report on 2009/10
— Overview
— Cluster & Industry Capability Development
— Marketing & Business Development
— Internal Activities

— Industry Skills Development

[- Business Plan 2010/11 and the Way Forward

s SOUTH AFRICAN . .
@s OIL AND GAS ALLIANCE ©2009 SA Oil & Gas Alliance



Business Plan Overview -28 -

We are currently executing plans in four broad areas
defined in the 2010/11 Business Plan

Our Mission To promote the development of South
(Where are we going) @ African-based industry serving the
global oil & gas market

Our Strategic Cluster & Marketing & Industry Management &
Imperatives Industry Business Skills Operational
(What do we need to do) Development Development Development Effectiveness

< >
Our Strategic
Initiatives
(How)

SOUTH AFRICAN . .
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Budget 2010/11

-29.-

Budgeted expenditure for 2010/11 is R8.6 million

Marketing &
Business
Development,

0.3

Skills
Development,
2.5
Operating Cost
(inc. salaries), 5.2
Cluster &
Industry
Development,

0.6

All figures in R millions

SOUTH AFRICAN . .
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Medium Term Roadmap

SAOGA Medium Term Strategic Roadmap

Year 1 Year 2 Year 3
£g
b i da
< o Ongoing Management of Strategic Agen
3 <
28
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Building CRM Database
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Strategic Focus

-31-

Member visits are revealing a demand for more focus

on business and market development

Current
resources
and
initiatives
heavily
focused on
capability
development

Industry Businisé? &
Capability Mar g
Development Develop

s SOUTH AFRICAN . .
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Business
development
initiatives will
be a focus of

the 2011/12
strategy and
business
planning
process




Strategic Focus

There are four major areas with high potential to grow
the local upstream industry

Grow the
MMO/Repair
Sector

Promote & Market
SA Companies

South African
Upstream Market § Distribution Hubs

Growth Attract Foreign

Upstream
Companies

Regional Head
Offices

Progress Domestic
Upstream Projects

\
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WCEDA

A word about the proposed WCEDA announced by
PGWC last week

- Last week the provincial government announced the creation of a
Western Cape Economic Development Agency (WCEDA)

— This could have implications for PGWC's continued funding of SAOGA and/or our
independence.

- The situation is not as dramatic as reported in the media:

— PGWC has confirmed the importance of the SPVs (i.e. SAOGA) in their thinking
and we, in particular, are a “priority sector” so the need for SAOGA will remain;

— The WCEDA is still a concept and a task team is being formed to define it;
assuming it happens it is unlikely to be operational before 2012 at the earliest;

— There is no requirement that SPVs join the WCEDA and may never be; this is a
choice for our Board and members.

« Qur current response to these developments is:
— Recognise there is still time before any potential change is required i.e. no panic;

— Continue to develop and implement a quality strategy for developing the upstream
sector; the more value we add the more leverage we have as things unfold;

— Continue to monitor developments with the WCEDA and ensure that our

unding/strategy responds appropriately.
@%ﬁﬂ“@@%ﬁu i 9 gy resp p%zogg SA onzeas Alliance
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Summary

In summary

- Continuity in core networking, event and industry analysis activities.

« Ongoing development of our website as a portal for the industry and
to increase process efficiency.

« Focusing our public sector liaison work to develop a national strategy
for building the upstream industry in South Africa.

« Driving supplier development and content localisation through the
UNIDO SPX programme and MoC with PetroSA.

« Continuing the shift in Skills Programme activities towards:
— Tighter coordination and delivery of training with employers.
— Alignment of South African training certification with global industry requirements.
— Provision of upskilling opportunities in targeted development areas.

— Creating a training cluster/centre of excellence in South Africa/Western Cape.

- Development and implementation of effective strategies to unlock the
market development opportunities we have identified.

SOUTH AFRICAN . .
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