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Agenda 

• Exciting times and opportunities 

• What SAOGA is focusing on 
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The South African Oil & Gas Alliance is a public/private 
partnership to develop SA-based upstream suppliers 

To promote the 

development of South 

African-based industry 

serving upstream needs in 

the region 

SA Oil & Gas Alliance – Who are we? 

Industry Association 
Sector Development 

Agency 
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Sub-Saharan Africa is one of the world’s fastest 
growing upstream opportunities 

~7 Major gas 

discoveries 

offshore Moz/Tanz.  

Well established 

E&P in West Africa 

(~5MMBO/day) 

North Africa 

~5 MMBO/day 

Where are the projects? 

Namibia/Orange 

Basin Exploration & 

Ibhubesi Project 

FO Field Project  

Karoo Shale 

Gas 

Uganda & Rift 

valley 
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The real opportunity for South Africa is in the upstream 
supply chain; this also maximises employment 

Tier 1: 

Operators 
Integrated Majors 

Large/small 

Independents 

National Oil 

Companies 

Non-Operating  

Companies 
Exploration 

Supply Chain 

Categories  
Reservoirs Wells Facilities 

Marine & 

Subsea 

Support & 

Services 

Tier 2: 

Main 

Contractors *& 

Consultants 

Reservoir 

Engineering/Manage

ment  Contractors 

 

Seismic Data 

Acquisition & 

Processing 

Contractors 

Oilfield/Well Services 

Contractors 

 

Drilling Contractors 

 

Well Engineering 

Consultants 

Engineering, 

Operation, 

Maintenance & 

Decommissioning 

Contractors 

 

Engineering 

Consultancies 

 

Structure and 

Topsides Design & 

Fabrication 

Marine/Subsea 

Contractors 

 

Heavy Lift 

Contractors 

 

Pipelay Contractors 

 

Floating Production 

Storage Units 

Catering/Facility 

Management  

 

Sea/Air Transport 

 

Warehouse/Logistics 

 

Communications  

 

Recruitment & 

Training 

 

HSE Services 

 

Medical Services 

 

Banking  & Finance 

 

Legal & Insurance 

 

Accountancy 

 

 

Tier 3+: 

Product & 

Services 

Suppliers, 

Components 

Sub-

contractors & 

Sub-suppliers  

Geoscience  

Consultancies 

 

Data Interpretation 

Consultancies 

 

Seismic 

Instrumentation 

 

Data Storage 

 

IT  

Cementation 

Contractors 

 

Drilling & Well 

Equipment Design & 

Manufacture 

 

Drilling Tubulars 

 

Laboratory Services 

Machinery & Plant 

Design & 

Manufacture  

 

Engineering Support 

Contractors 

 

Specialist 

Engineering  Services 

 

Specialist  Steels & 

Tubulars 

Subsea Manifold & 

Riser Design & 

Manufacture 

 

Marine/Subsea 

Equipment 

 

Subsea Inspection 

Services 

How does South Africa play? 
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South Africa offers a number of attractive propositions 
to the regional upstream industry 

Diversified 
African 

Supplier Base 

Major Logistics 
& Distribution 

Centre 

Training & 
Skills 

Development 

Attractive 
Location for 

Regional Head 
Offices 

Upstream 
Repair & 

Maintenance 
Hub 

How does South Africa play? 

SA 

Upstream 

Hub 
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Some key success factors to consider:  

• We need to attract global players to locate African operations in South 
Africa and/or partner with local firms. 

– The upstream supply chain is hard to break into and requires a track record. 

• Focusing on maintenance and upgrade activities would be a good 
place to focus effort.  

– Opex typically accounts for 25-30% of total project spend and occurs in a long tail 
over 20-30 years after projects are commissioned. 

– Geographic proximity is more important in these sort of activities and they are 
often labour intensive. 

• We need to ensure high quality product and service is delivered. 

• We need to ensure the availability and access to appropriate 
infrastructure and facilities; port facilities are particularly important. 

• We should play the “African content” angle 

– SA positioned as key partner with upstream producing countries to create an 
indigenous African upstream supply chain. 

– Need to ensure free movement of people (services) and goods. 

How does South Africa play? 
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Agenda 

• Exciting times and opportunities 

• What SAOGA is focusing on 
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Some recent examples of productive activity: 

• Entry of Oil & Gas Services sector 
into Government’s IPAP2. 

• New jack-up barge - 7Seas 
GeoScience & Belmet 

• Assisted Transocean Celtic Sea 
Rig project to Saldanha. 

• Placement of 70 artisan trainees 
into companies for on-the-job 
training. 

 

What is SAOGA Focused on? 



- 10 - 

©2011 SA Oil & Gas Alliance 

The current IPAP has four objectives for the upstream 
oil and gas services sector 

• Resolution of key port constraints on the Upstream Ship Repair Hub 
through a collaborative engagement between industry and TNPA. 

• National Marketing Initiative for the South African upstream clusters. 

• Improve the attractiveness of South Africa as a destination for 
upstream investments in regional logistics and distribution capability. 

• Establish an industry research and advisory programme to identify 
and develop additional upstream market opportunities for South  
African industry. 
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Market & 

Promote SA 

Capability 

Grow the Ship/Rig 

Repair Cluster 

Link & Network 

the Sector 

Identify & 

Develop New 

Clusters 

SAOGA’s current business plan is built around four 
strategic imperatives 

What is SAOGA Focused on? 

Our Strategic  

Imperatives 
(What do we need to do) 

Our Strategic 

 Initiatives  
(How) 

Our Mission 
(Where are we going) 

To promote the development of South 

African-based industry serving the 

global oil & gas market 

 

• General marketing & 

promotion of SA 

upstream industry 

(media, publicity 

etc) 

• Individual company 

matchmaking & 

trade support 

(export training, 

trade missions etc) 

 

 

• Formation of 

Cluster Leadership 

Team 

• Development of 

Cluster Strategic 

Agenda 

• Execution cluster 

strategic projects 

 

 

• Member/industry 

events 

• Social media 

initiative 

• Grow SA Oil & Gas 

Directory 

• Member/industry 

communications 

• Public Sector 

Liaison 

 

• Put long term 

advisory/support 

agreement in place 

with global partner. 

• Support for ship/rig 

repair cluster 

• Analysis of key 

content localisation 

opportunities. 

• Identification of 

potential new 

clusters. 
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Promoting the SA upstream requires two initiatives 

Market & Promote SA Capability 
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A re-launched, updated and expanded SA Oil & Gas 
Directory will be a key marketing tool  
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What is SAOGA Focused on? 

Our Strategic  

Imperatives 
(What do we need to do) 

Our Strategic 
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Our Mission 
(Where are we going) 

To promote the development of South 
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global oil & gas market 

 

• General marketing & 

promotion of SA 

upstream industry 

(media, publicity 

etc) 

• Individual company 

matchmaking & 

trade support 

(export training, 

trade missions etc) 

 

 

• Formation of 

Cluster Leadership 

Team 

• Development of 

Cluster Strategic 

Agenda 

• Execution cluster 

strategic projects 

 

 

• Member/industry 

events 

• Social media 

initiative 

• Grow SA Oil & Gas 

Directory 

• Member/industry 

communications 

• Public Sector 

Liaison 

 

• Put long term 

advisory/support 

agreement in place 

with global partner. 

• Support for ship/rig 

repair cluster 

• Analysis of key 

content localisation 

opportunities. 

• Identification of 

potential new 

clusters. 
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We are busy implementing a cluster development 
process for the Ship/Rig Repair cluster 

Source: Cluster Navigators 

Grow the Repair & Maintenance Cluster 
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Have recently formed a Port Cluster Leadership Team 
to realise the potential of the ship/rig repair cluster 

Provisional PCLT 

• Warwick Blyth 

• Colin Boyes 

• Ron Caris 

• Graeme Clemitson 

• James Cooke 

• Salvo Cutino 

• Barry de Klerk 

• David Hitchman 

• Steve Hrabar 

• Herman Jonker 

• Pieter Kroon 

• Thabo Mbebe 

• Claude Orgill 

• Colin Schreuder 

• Michael Timm 

Current Priorities 

• Resolve the lack of engagement and 
collaboration with TNPA. 

– PGWC engagement 

– DTI Engagement 

– Transnet Engagement  

– TNPA Engagement 

– Port Regulator 

• Port Handbook. 

• Ship Repair booking procedure in Port 
of Cape Town. 

• Ship Repair infrastructure study (next). 
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Other possible candidates for projects and working 
groups for the cluster include:  

• Skills development focused on 
contract labour pool  

• Customs & excise initiative 

• Benchmarking and comparative 
cost/productivity  

• Performance and activity 
tracking 

• Market intelligence 

• Improvement of SHE practices 
across the cluster 

• Individual supplier development 

Grow the Repair & Maintenance Cluster 

• Productivity improvement 
initiative(s) 

• BBBEE Trust to channel funds to 
skills development, enterprise 
development and social 
investment relevant to sector 

• Skills passport system  

• Developing/sourcing curricular 
and training pathways for 
industry training 

• Product and service innovation 

• Develop and/or disseminate 
standards 
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SAOGA has an important role to play as the linking 
and networking point for our the sector 

• Continue with networking events 

– Breakfasts, industry roundtables, company profiling events etc 

• Aggressively expand the oil and gas directory to include “all” SA-
based suppliers to the industry 

– We need to catalog the supplier base across the country as a precondition for 
linking people. 

• Better member and industry communications 

– Better segmentation of our mailing lists. 

– More aggressive promotion of our website as an info hub for the sector. 

• Social media initiative 

– Use Facebook, Linked In or similar site to create a virtual meeting place for 
industry 

– Topical discussions, company profiling, lead sharing, introductions etc 

Link & Network the Sector 
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Social media as a tool for the alliance: 
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The website is a key tool for information sharing 
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We are currently looking to establish an advisory 
programme to help guide the development of the sector 

• Objectives 

– Identify potential new segments in the upstream supply chain for SA-based 
companies to target. 

– Develop strategies for establishing these new segments and company clusters. 

– Place a specific focus on how domestic upstream projects and content 
localization can be used to catalyze new opportunities. 

• Key Activities 

– The primary activity in this area is an ongoing programme of study/research to 
identify and create new SA-based activity. 

• We are currently considering a partnership with Marintek to accomplish this. 

– Strategic supply/value chain analysis. 

– Market and competitor analysis. 

– Opportunity identification and prioritisation. 

– Creation of cluster development strategies. 

– Focused investment attraction and fund raising. 

Identify New Cluster Opportunities 
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The SAOGA Skills Programme will increasing become 
focused on ensuring the industry has the skills it needs 

• Industry led skills task teams have been formed in a number of areas 
to develop clear pathways for developing appropriate skills. 

– Coating, HSE, Diving with others to follow. 

– These teams are developing clear curricula for training as part of this work. 

• Our training activities have shifted away from pure classroom training 
towards work placement centered training over the past 2 years. 

– We currently have about 70 trainees placed at companies and receiving regular 
mentoring support through another organisation we work with. 

– 50 of these students will commence 10 weeks of classroom training at Northlink 
college in early August. 

• SAOGA is also working to position itself as an industry partner with 
the QCTO, the new South African accreditation body. 

– This provides a real opportunity to align global and local qualifications. 

• We will continue the upskilling training courses that we have offered 
to industry as funds permit. 
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For the alliance to be really successful it’s important 
that we get members more involved 

• The PCLT and the Skills Task teams are great examples of member 
led initiatives. 

– We expect more task teams will be needed around the core strategic initiatives. 

– If you are interested in participating please let us know. 

• Members with ideas on just about anything are most welcome 

– If there are things that will help grow the industry if done collectively or would 
benefit from SAOGA industry position to drive it then come and talk to us. 

• Visit the website regularly and see what’s going on. 

• Give us clear feedback on things we aren’t doing or aren’t doing well. 

– Often changes don’t happen because we don’t know there is a problem. 

• Remember that we all collectively represent the South African 
upstream supplier sector. 

– Let’s work together to get clients here and then let’s deliver great work 
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For further information 
contact:  
 

Warwick Blyth : Tel + 27 21 425 8840 

                      : wblyth@offshoreafrica.co.za  

  

Website            : www.offshoreafrica.co.za 


