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UNIDO role in poverty alleviation

. Background

* Programme of the United Nations since1966, with 172 Member
countries, and 850 projects in 120 countries

* UNIDO entered SA through a bi-lateral partnership agreement with DTI
in 2007.

» Subcontractor and Partnership Exchange (SPX) Programme operating
since 1977 with over 70 programmes in 45 countries (including India,
China, Turkey). SPX SA Project Agreement in place since 2008
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Key objectives of CSDP Programme

o Help direct and indirect buyers source local suppliers for
component inputs

o Assist local companies to become globally competitive

o Help local suppliers access global supply chains

o Help global companies to invest in and build linkages with the
local manufacturing sector
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Key Programme Partnerships

»  Key Government Partnerships

Department of Public Enterprise —
Direct Project Sponsor

Department of Trade and Industry —
National Counterpart

Department of Science and
Technology — Supplier Support

Provincial government departments

» National Industry Support

Transnet

Eskom

Sasol

Nuclear Industry
PeitroSA

PRASA

» Participating local Industry Assns

NFTN (National Foundry Technology
Network)

NTIP (Tooling Programme)

SAISC (Steel Construction)

CDA (Copper Development)

EEAIA (Electrical Engineering Assn)

SASSDA (Stainless Steel
Association)

NAACAM (Automotive components
manufacturers)

NIASA (Nuclear Industry Association)
SAOGA (Oil and Gas)

PCA (Plastic Converters)

AFSA (Aluminium)
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Key Programme Elements

1. Establish SPX Support Centres — Partner with key local industrial
associations to provide direct supplier support

2. Supplier Profiling — Consolidate and database suppliers and
locally produced items and supplier production

3. Supplier Benchmarking — Tool to assesses and rate quality of local
suppliers and help develop an action plan to improve business performance.

2. Supplier Development Support - Consolidate and list various supplier
development support services and programmes. Help link suppliers to appropriate
services.

5. Facilitate buyer — Supplier matchmaking - Rhythm, hub, Task team, OEM and
SOE conversations, consolidate opportunities, supplier short-listing.

6. Inter-agency project coordination — Programme reporting, Strategic objectives,

inter-agency support, funding, Project oversight, policy issues. Steercom and Agreement,
localization and sustainability.

7. Programme promotion and expansion - working group, nationalization,
regionalization, web page, SPX Centre launch.
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Supplier Profiling of local capacity

-Enterprise general data -Sectors
Address Activity Sectors
Contact person Product and Services
-Scale Products
Scale indicators Qualifications Key raw materials combined
Catalogued Products
-References

-Operations
Subcontracting Products
Production process

-Machines
»Test and Control Equipments

Industrial References

Quality management and
environment

-Financial information
-Partnership information
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PROBE For Manufacturing - MICROSCOPE

0OZ7 foundries, Gauteng, South Africa, 14M11/2007
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Praomating Dusiness Excellence
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UNIDO SPX SUPPLIER MATCHMAKING PROGRAMME FRAMEWORK
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Forums to support buyer-supplier
matchmaking
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Supplier Development Support

Supplier

Development
Stages

Initial Benchmarking &
Assessment Support

Supplier

Competitiveness
Improvement

Technology Upgrading
Support

O Establish a nebtwork of

A Form a participation

Trained Baenchmarking
Support Representative

O Listing of relevant
training workshops and
development modules

O Provide a list of

relevant technical
specialists

‘El'g.rpe ﬂ:t Agreemeant with QListing of relevant O Source of funding
Re:::s:cas Associations to roll cut agencies and support for capital and
support programmes financial requirements
O Establish a fund to O Funding resources for O Resources for initial
cover cost of providing axternal support product runs
benchmarking support
0 Establish a supplier LQPrep Tech upgrade
development plan plan
- :ﬁ:ﬁﬁfht;u&SmEES key O Specify clear outcomes L Establish performance
weakﬁeaaea and standards for measurement
improvement standards
Key =l ldentify Improvement O Source funding and Qidentify support

Objectives

O ldentify support and

Priorities

resource reguireamaents
to implemeant businass
improvemant plan

capital reguirements to
perform plan

O Source resourcas and
implameant
improvament

O Follow-up assessmeant

OSource resource

O Staff capacity

AdFollow up assessment

requirements

requirements

improvemeant
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Value proposition for buyers

» Access to a large network of local suppliers (over 1800
companies)

» Ability to quickly screen and short-list relevant suppliers

» All potential suppliers are benchmarked and receive
development plans
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Value proposition for suppliers

> Visibility to potential international and national buyers
through the profiling database

- Benchmarking to identify competitive status and full
development plan

» Development assistance to address the issues
highlighted in the development plan

- Potential matchmaking/introduction to buyers
participating in the UNIDO SPX process
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Thank You

For Enquiries Contact:

Richard Bean

Regional UNIDO -SPX Project Technical
Specialist

Mobile: 0720943121

Email: r.bean@unido.org
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